
Managerial Excellence Matters

Research infrastructures (RIs) are complex
entities operating at the forefront of
scientific and technological innovation.

Effective management requires a blend of
scientific, technical, managerial, and
diplomatic skills.

Skilled personnel are essential for balancing
scientific priorities with operational
sustainability.

The Inovative Concept

A collaborative initiative uniting RIs, Core Facilities,
business schools, and universities across Europe.

Emphasis on professionalizing management to
ensure efficient and sustainable RI operations.

The key goals are to define RI manager competency
profiles, deliver targeted executive education for
medium and senior managers, develop scalable
"Train the Trainers" programs, and implement
personalized coaching and mobility initiatives.

Discussions on critical topics.
Access to recordings and meeting materials.
Opportunities to learn from experts and stay
updated on best practices.

CoP Acitivites

Regular community meetings and workshops
focus on key managerial and operational
challenges.

Provides

Key Outcomes and Benefits

Enhanced managerial capacities across
European RIs and CFs.

Strengthened collaboration and knowledge-
sharing among international stakeholders.

Sustainable operational 
frameworks for RIs, fostering 
innovation and scientific 
advancement.

CONNECT
 to advance your skills and contribute

to the future of RI management.

Learn more at: https://ritrainplus.eu/

Brings together research infrastructures, core
facilities, business management Schools and

European universities.

Community of Practice

“
”

A dynamic platform fostering 
collaboration  and peer learning.

JOIN US!
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